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Sign up online for

Client Gateway
A secure online portal for  
individual landowners and land  
managers to track payments,  
request assistance, sign  
documents and request  
conservation assistance  
anytime, anywhere.

www.nrcs.usda.gov/clientgateway 

Helping People Help the Land



USDA’s Natural Resources Conservation Service (NRCS) provides services in every county 
across Colorado. The Agency is committed to helping private landowners care and make healthy choices 
for the land and water, while using them productively. Through voluntary incentive-based programs, 
NRCS works directly with farmers, ranchers, forest owners and other land stewards to provide technical 
expertise and financial assistance to make conservation work on private lands.

For more than 80 years NRCS has worked in partnership with private landowners, local and state 
governments and other federal agencies to maintain healthy and productive working lands. NRCS 
assistance and expertise is based on an understanding that the land – the landscape as a whole – must 
be the focus of conservation. Using this comprehensive approach, farmers, ranchers, and forest owners 
are able to help the land function as a living, sustainable system which provides a high standard of living 
and a quality of life for today and for future generations. The NRCS does much of its work through 
partnerships and conservation programs associated with the Farm Bill. 

Partnerships expand the reach and depth of conservation on the land. The federal, state, and nonprofit 
groups that comprise the Agency’s conservation partnerships have a diversity of expertise in discipline, 
area, and focus. As partners in conservation, these groups share their unique areas of expertise and 
conservation work to put more conservation on the ground.

NRCS provides conservation assistance in cooperation with each of its partners across the state through 
a locally-led approach. Colorado’s Department of Agriculture (CDA),the Colorado State Soil Conservation 
Board (CSCB), the Colorado Association of Conservation District (CACD) and the 76 local Conservation 
Districts (CD) are all critical partners for the Agency.
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Local Work-Groups & the State Technical Committee

FY-19 top five natural resource concerns 
 » Water Quality
 » Water Quantity
 » Rangeland Health
 » Soil Health
 » Forest Health

“Listening at the local level is 
essential. Land-use and natural 
resources concerns vary from 
community to community as 
well as operation to operation. 
Gathering information and 
recommendations from  the 
landowners we service is one 
of the best resources we have to 
establish priorities and to help 
address natural resource needs.”

Clint Evans 
 NRCS State Conservationist, CO 

NRCS coordinates with the state’s 76 conservation 
districts to hold local work-group meetings in or-
der to help identify natural resource concerns and 
to help guide Farm Bill program implementation at 
the local level.

Data generated by local work-groups is then forwarded to the State Technical Committee. State 
Technical Committees serve in an advisory capacity to the NRCS and other agencies of the U.S. 
Department of Agriculture (USDA) on the implementation of the natural resources conservation 
provisions of Farm Bill legislation.

Participants for both the local work-group and the State Technical Committees can include  
representatives from federal, state, and local natural resource agencies, American Indian Tribes, 
agricultural and environmental organizations, as well as agricultural producers.  



Top 10 Conservation Practices Installed in FY19
Conserving natural resources on privately owned lands requires a diverse approach. A variety of options 
and solutions are needed to address and mitigate natural resource concerns while assisting landowners 
achieve their land-use goals. 

Conservation practices are utilized to treat and combat natural resource concerns. FY-19 most utilized 
conservation practices in Colorado include: 

 » Cover Crops - over 18,861 acres planted
 » Fence - 188 miles installed
 » Forest Stand Improvement - 2,513 acres treated
 » Irrigation Pipeline - 146 miles installed
 » Irrigation System, Surface and Subsurface - 4,454.4 acres treated
 » Irrigation Water Management - 49,534.8 acres treated
 » Livestock Pipeline - 129 miles installed
 » Nutrient Management - 44,404.50 acres treated
 » Prescribed Grazing - 174,003.1 acres
 » Pumping Plants - 295 installed
 » Sprinkler System - 164 systems installed covering 7,582.9 acres
 » Structure for Water Control - 938 structures installed
 » Watering Facilities - 352 tanks installed
 » Residue and Tillage Management - 16,871.4 acres treated
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PRESCRIBED Grazing

Manage stocking rates and grazing periods to adjust the 
intensity, frequency, timing, duration, and distribution 
of grazing and/or browsing to meet the planned 
objectives for the plant communities, and the associated 
resources, including the grazing and/or browsing 
animals.

Natural Resource BENEFITS
•  Improve or maintain desired species composition, 

structure and/or vigor of plant communities.
•  Improve or maintain quantity and/or quality of 

forage for grazing and browsing animal’s health 
and productivity.

• Improve or maintain surface and/or subsurface water quality and/or quantity.
• Improve or maintain riparian and/or watershed function.
• Reduce soil erosion and maintain or improve soil health.
• Improve or maintain the quantity, quality, or connectivity of food and/or cover available for wildlife.
• Manage fine fuel loads to achieve desired conditions.

DID YOU KNOW...livestock products account for 66% of the State’s annual $6.3 

billion ag industry?  But what is prescribed grazing and why are so many ranchers 

working with NRCS to implement it?
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Natural Resources BENEFITS of Conservation Practices

Streambank and 
Shoreline Protection

Irrigation Water  
Management

Woody Residue 
Treatment

Cover Crop, Residue 
and Tillage  

Management

Riparian Forest 
Buffers

• Reduces wind and water erosion.
• Increases soil organic matter.
• Suppresses weeds.
• Increases efficiency of soil nutrients.
• Provides supplemental forage for livestock.
• Provides food and escape cover for wildlife.
• Increases plant-available moisture.

• Prevent the loss of land or damage to land uses, or facilities adjuacent to 
streambanks or constructed channels, shorlines of lakes, reservoirs, or 
esturaries. 

• Main the flow capacity of streams or channels. 
• Reduce the offsite or downstream effects of sediment resulting from bank 

erosion.
• Improve or enhance stream corridor for fish and wildlife, aesthetics and 

recreation.

• Reduce hazardous fuels.
• Reduce the risk of harmful insects and disease.
• Protect/maintain air quality by reducing the risk of wildfire.
• To improve access for management purposes.
• Improve access to forage for livestock and wildlife.
• Develop renewable energy systems.
• Enhance aesthetics.
• Reduce the risk of harm to humans and livestock.
• Improve the soil organic matter.
• Improve the site for natural or artificial regeneration.

• Create shade to lower or maintain water temperatures to improve habitat for 
aquatic organisms.

• Create or improve riparian habitat and provide a source of detritus and large 
woody debris.

• Reduce excess amounts of sediment, organic material, nutrients and 
pesticides in surface runoff. 

• Reduce excess nutrients and other chemicals in shallow ground water flow.
• Reduce pesticide drift entering the water body.
• Restore riparian plant communities.
• Increase carbon storage in plant biomass and soils.

• Improves irrigation water use efficiency.
• Minimizes irrigation-induced soil erosion.
• Decreases degradation of surface and groundwater resources.
• Manages salts in the crop root zone.
• Manages air, soil, or plant micro-climate.
• Reduces energy use.
• Provides water supply for such purposes as irrigation, recreation, livestock 

and wildlife.

HEALTHY AND PRODUCTIVE 

 WORKING LANDS
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Conservation Technical Assistance (CTA)

TECHNICAL assistance

Some landowners and natural resource stakeholders partner 
with NRCS, seeking only the Agency’s technical expertise 
and assistance. NRCS works with those entities through the 
CTA program. CTA is a Farm Bill program which helps the 
Agency provide land users assistance and opportunities to 
address concerns and problems related to the use of natural 
resources; i.e., help conduct resource assessments, develop 
practice designs, establish resource monitoring, or follow 
up on installed practices.  One of the most popular tools 
the Agency provides through CTA is the development of a 
conservation plan.

• In FY-19, NRCS in Colorado wrote conservation 
technical assistance plans to treat over 
623,916 acres and applied CTA on over 
529,827 project acres.

• From 2014-2019, NRCS in Colorado completed 
CTA projects totaling over 7.1 M acres.



FY-19 EQIP Funding Opportunities Included:
 9 Air Quality Initiative
 9 Animal Waste Management
 9 Beginning & Socially Disadvantaged Farmer/Rancher
 9 Conservation Activity Plan
 9 Colorado River Salinity Program
 9 Disaster Relief
 9 Forest Health
 9 High Tunnels
 9 National Water Quality Initiative (NWQI)

FINANCIAL assistance

Environmental Quality Incentives Program (EQIP) 
EQIP is NRCS’ most flexible conservation program. Through EQIP, landowners receive financial and 
technical assistance to implement structural and management conservation practices which optimize 
environmental benefits on working agricultural land. NRCS offers a variety of opportunities for Colorado 
landowners to receive EQIP funding including targeting resource concern, customer demographics, and 
allocations based on the 21 NRCS resource teams located around the state. 
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• In FY-19, NRCS funded 998 contracts helping address resource concerns on 
445,392 acres totaling $54.6M.

• From 2014-2019, NRCS in Colorado invested $282.9M in over 5300 projects to 
treat more than 5M acres.
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 9 Farm Energy
 9 Organic Initiative
 9 Regional Conservation Partnership Program (RCPP)
 9 Strikeforce
 9 WaterSMART
 9 Wildlife Habitat
 9 Working Lands For Wildlife (WLFW) Initiatives:

-Cutthroat Trout
-Sage Grouse 
-Southwestern Willow Flycatcher 

EQIP funding opportunities cont.

NAME DESCRIPTION LOCATION

Bessemer 
Ditch Lateral 
Enhancement

 This project will result in:
1. Irrigation effectiveness improvement.
2. Water quality improvement.
3. Reduction of noxious and other weed seed dispersal by open 

air ditch systems
4. Ease of use and labor savings by producers. 
5. Better relations between urban and rural landowners.

Pueblo County

Dye Reservoir 
-Arkansas River

This project will result in:
1. 5-20% irrigation water application efficiency depending on 

the practice implemented.
2. A reduction of deep water percolation which will limit the 

pesticides, nutrients, salinity, and selenium in ground water 
and return flows.

3. A reduction of tail water runoff which will limit the pesticides, 
nutrients, salinity, and selenium in the surface water system.

Otero County

Forest Health & 
Resiliency- Buffer
Zone to FS

This project will re-establish the forest’s resilience to increasing 
environmental variability; reduce wildfire risk and protect the 
area watersheds that support local communities as well as tribal 
communities.

Montezuma 
County

Forest Health and
Wildfire Mitigation

This project is a continuation of a proposal that was granted in 
2016 and 2018 to address excessive biomass accumulation that 
has increased the wildfire hazard on the eastern side of La Plata 
County.

La Plata County

Guadalupe
Sanchez Ditch

Increase irrigation efficiency and decrease water loss.  The 
integrity of the ditch and the quality of the water will also 
increase due to the decrease in erosion.

Costilla County

Hayden Pass
This project will result in functional irrigation systems, stabilized 
stream channels, stored floodplain connectivity and improved 
fish and wildlife habitat.

Fremont County

TARGETED CONSERVATION PROJECTS (TCP)

Colorado landowners plan and implement locally developed conservation projects that address identified 
priority resource concerns within the state. This process supports and is fueled by the local work-group 
process and allows for a more efficient and effective impact on the natural resource concern because the 
financial and technical assistance are more concentrated.



NAME DESCRIPTION LOCATION

Haxtun CD Soil 
Health

This project aims to install conservation practices and systems 
that help increase soil carbon as well as  improve water 
efficiencies on irrigated acres. They may also lead to less weed 
pressure and increase livestock forage and utilization, residue 
cover and improve the biology in the soil.

Sedgwick 
County

Healthy Forest 
Initiative -
Greater
Woodland Park

Project will focus on improving forest health and resiliency by 
applying forest restoration treatments to create a network of 
forest openings, reduce stems per acre and promote a balance 
of age and size class to improve diversity.

Teller County

Healthy Forest 
Initiative -
Cherokee Park 
Project

This project will create openings in the forest that will reduce 
crown fire potential and promote shade intolerant aspen and 
ponderosa pine as well as a grass-forb-shrub community which 
will add species diversity and result in wildlife habitat diversity.

Larimer County

Healthy Forest 
Initiative - 
Headwaters of the
Big Thompson

This project will create openings in the forest that will reduce 
crown fire potential and promote shade intolerant aspen and 
ponderosa pine as well as a grass-forb-shrub community which 
will add species diversity and result in wildlife habitat diversity.

Larimer County

Healthy Forest 
Initiative -
Magic Feather 
Collaborative 
Project

This project will create openings in the forest that will reduce 
crown fire potential and promote shade intolerant aspen and 
ponderosa pine as well as a grass-forb-shrub community which 
will  add species diversity and result in wildlife habitat diversity.

Larimer
County

High Mountain
Flood Irrigation

This project will allow for the installation of higher efficiency 
sprinkler systems.

Grand
County

Irrigation
Delivery System 
Improvements
in Gar-Pit Area

This project will result in:
1. Improved control and measurement of irrigation water 
leading to more efficient use of water. 
2. An increase in water quality and quantity through more 
efficient diversion structures and more efficient irrigation 
delivery systems.
3. Improves wildlife habitat including both terrestrial and 
aquatic, with improved riparian area and less in-stream 
disturbances, less sediments and salts delivered into receiving 
waters, improve habitat for fish and other wildlife.

Garfield County

Jefferson Forestry 
and Weed Project

This project will create openings in the forest that will reduce 
crown fire potential and promote shade intolerant aspen and 
ponderosa pine as well as a grass-forb-shrub community which  
will add species diversity and result in wildlife habitat diversity.

Jefferson 
County

Jefferson Water 
Conservation 
Project

This project will reduce water needs in Jefferson County, 
increase crop productions and improve soil health utilizing 
multi-species cover crops, using crop rotations and improved 
use of nutrients and organic matter.

Jefferson 
County

Martinez and 
Florida Ditch 
Diversions

Increase irrigation efficiency and decrease water loss.  The 
integrity of the ditch and the quality of the water will also 
increase due to the decrease in erosion.

Conejos County

FY
-1

9 
Co

lo
ra

do
 A

nn
ua

l R
ep

or
t

EQIP TCP funding opportunities cont.



NAME DESCRIPTION LOCATION

New Cenicero
Ditch Co Project

Increase irrigation efficiency and decrease water loss.  The 
integrity of the ditch and the quality of the water will also 
increase due to the decrease in erosion.

Conejos County

Sangre de Cristo 
Forest Health 
Project II

This project will stimulate forest management planning. The 
funding will expand forest thinning efforts and encourage 
participants to become active in forest stewardship.  Small 
diameter and dead or dying trees, ladder fuels will be removed 
and excess forest floor debris will be chipped and removed. This 
will also improve wildlife forage and habitat.  There will be a 
decrease in the competition for available water and an increase 
in the vigor and resilience of the remaining trees.

Timpas Creek

This project will allow for the installation of more efficient 
irrigation systems which will result in:

1. 5-20% irrigation water application efficiency depending on 
the practice implemented;

2. reduction of deep water percolation which will limit the 
pesticides, nutrients, salinity, and selenium in ground water 
and return flows;

3. reduction of tail water runoff which will limit the pesticides, 
nutrients, salinity, and selenium in the surface water system.

Otero County

Upper Gunnison
Basin’s Irrigation 
Improvement 
Project

With the implementation of a variety of practices, the project 
will facilitate effective irrigation and increase predictability and 
quality of plant productivity. Installation or improvements of 
irrigation structures, ditch lining or piping, and improvement of 
current flood irrigation systems will help improve water use, soil 
quality, plant health and productivity, as well as, aquatic habitat 
fragmentation and soil erosion. 

Gunnison 
County

Agricultural Conservation Easement Program (ACEP) 
The Agricultural Conservation Easement Program (ACEP) provides financial and technical assistance 
to help landowners conserve agricultural lands and wetlands and their related benefits. Under the 
Agricultural Land Easements ACEP program, NRCS helps Indian tribes, state and local governments, 
private landowners, Land Trusts and non-governmental organizations protect working agricultural lands 
and limit non-agricultural uses of the land. Under the Wetlands Reserve Easements (WRE) component, 
NRCS helps to restore, protect, and enhance enrolled wetlands. 

• In FY-19, NRCS funded 15 projects, totaling over $14.6M on over 22,500 acres. 
• From 2014-2019, NRCS has helped 54 Colorado families and invested over $46.8M 

to conserve 129,121 acres.
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EQIP TCP funding opportunities cont.



Emergency Watershed Protection Program (EWP)

 The Emergency Watershed 
Protection Program (EWP) was established 
by Congress to respond to emergencies 
created by natural disasters.  It is designed 
to relieve imminent hazards to life and 
property caused by floods, fires, windstorms, 
and other natural occurrences. 
 Within the past seven years, through 
the EWP, NRCS has provided more than 
$124M in financial and technical assistance 
by implementing recovery efforts and 
assisting nearly 400,000 landowners directly 
and indirectly.

Conservation Stewardship Program (CSP) 
The Conservation Stewardship Program (CSP) helps agricultural producers maintain and improve their 
existing conservation systems and adopt additional conservation activities to address priority resource 
concerns. CSP provides assistance to landowners who practice good stewardship on their land and are 
willing to take additional steps over the next five years. 

• In FY-19, NRCS invested over $2.2M on 121 projects, covering 244,959 acres.
• From 2014-2018, Colorado invested over $85.4M, covering over 3M acres on 1120 

projects.

Conservation Stewardship Program/Grassland Conservation 
Initiative (CRP/GCI)
The Conservation Stewardship Program (CSP) Grasslands Conservation Initiative is a new program 
implemented in 2019. Eligible lands are limited to cropland for which base acres have been maintained 
under FSA’s ARC/PLC and were planted to grass or pasture, including idle or fallow, during a specific 
period. Enrolled acreage must be managed consistently with a grassland conservation plan.

• In FY-19, NRCS invested over $45.3M on 811 projects, covering 305,461 acres.

Typical Values at Risk:
• Life and Safety
• Residential Properties
• Commercial Properties
• Transportation
• Water Infrastructure
• Utilities
• Endangered Species
• Cultural Resources

Typical Recovery Measures: 
• Erosion & Sediment Control
• Streambank Protection
• Structure Protection
• Flood Diversions
• Debris Removal
• Dike Repairs
• Mulching & Seeding
• Building Protection
• Road Protection
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URBAN CONSERVATION
NRCS serves all agriculture – large to small, conventional to 
organic, rural to urban. As American agriculture continues 
to grow in new directions, NRCS conservation assistance is 
growing along with it. By bringing cultivation and opportunity 
to both rural and urban areas, we address many needs 
including restoring the health of the soil and restoring the 
health of people.

Urban agriculture pioneers are taking action in their 
communities, growing not only fresh, healthy produce, but also 
providing jobs, beautifying their neighborhoods, and offering 
access to fresh, healthy food in areas where grocery stores are 
sparse.

NRCS provides technical and financial assistance for urban 
growers in areas such as soil health, irrigation and water 
conservation, weeds and pests, and high tunnels.

NRCS in Colorado works with a number of urban farms. 
Assisting them in reaching thier natural resource goals, much 
like the Fleischer Familly Farm.

The Fleischer Family Farm
Paul and his wife  Chelsie own and operate The Fleischer Family Farm, one of Denver’s successful urban 
agricultural operations.  The Fleischer Family Farm consists of 2 acres and a 60-member Community 
Supported Agriculture (CSA) operation. CSA’s are “a community of individuals who pledge support to a 
farm operation so that the farmland becomes, either legally or spiritually, the community’s farm, with the 
growers and consumers providing mutual support and sharing the risks and benefits of food production.”

Paul is also a teacher at a school where over 85% of the students are on free or reduced lunch programs, 
and that has a demographic of students that might not go to college and might not need to go so he 
approached the principle of the school with an idea. 

Fleischer proposed to teach an agricultural program so students would have more diverse career outlets 
and in 2017 the principal agreed. Fleischer started small with two classes and today it has grown into 
a pathway program which includes five classes with about 20 students enrolled in each. He teaches 
Intro to Agriculture, Fundamentals of Agriculture, Introduction to Horticulture, Urban Farming, and 
Agribusiness. Paul states, “we’re also in the process of building a community garden at the school and I plan 
to teach students about the business of agriculture, financing, selling, managing, etc.”

He also teaches urban agricultural classes on his farm. Classes include Backyard Chicken Keeping 101, the 
Basics of Bee Keeping, Home-made Soap Making, and a class he calls Farming at Altitude. 

The Fleischers participate in the Environmental Quality Incentives Program (EQIP) to help install cover 
crops, high tunnels, a crop rotation and microirrigation systems.
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